To: Mayor and City Council
From: Onyx Jones, Interim Director of Finance & Technology Services, Annie Ruiz, Revenue Manager
Date: February 12, 2026
RE: Revenue Reporting Period: FY 2019 – FY 2026 (Midyear)
______________________________________________________________________
Executive Summary

The City’s revenue portfolio currently shows two diverging trends. Our Billboard Program is a significant success story, showing consistent scaling and reliable income through Minimum Annual Guarantees (MAG). Conversely, the Cannabis Tax Revenue is experiencing a contraction driven by both market maturation and a strategic 2% Tax Rebate implemented by the City Council to support local businesses.

1. Billboard Program: Strategic Growth

The billboard program remains a high-performance asset. By prioritizing long-term contracts and physical expansion, the program has secured a stable revenue floor.
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· Growth Trajectory: Active locations have increased from 3 in 2019 to 21 currently.
· Revenue Stability: 55% of total program revenue is protected by MAG (Minimum Annual Guaranteed) payments.
· Revenue Share Allocation: Please note that Revenue Share payments are due at year-end, so final totals for the current fiscal year will be reflected in our closing reports.
Revenue Performance (FY23 vs. FY25):
· Revenue Share: Decreased by 47% (from $4.7M in FY23 to $2.5M in FY25).
· MAG Payments: Increased by 85% (from $2.6M in FY23 to $4.9M in FY25), providing a stronger revenue floor.
· Total Revenue: Experienced a moderate 8% overall decrease ($617,868), moving from $8.0M in FY23 to $7.4M in FY25.
· Cumulative Impact: The program has contributed $36.1 million to the City to date.

2. Cannabis Tax: Market Trends & Legislative Relief

The cannabis sector is in a "correction" phase. While the number of businesses has grown to 11, the total tax yield has decreased due to a combination of market forces and active tax relief.
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· Legislative Action: On May 6, 2024, the City Council approved an increase in the temporary tax rebate to 2%, extending the period through June 30, 2026.
· Fiscal Impact: This rebate for eligible businesses resulted in approximately $390,000 in lost revenue to the City during the FY 2025 period.
· Sector Performance: Retail dispensaries remain the primary driver, while Consumption Lounges contribute roughly 1.5% of the total cannabis revenue.
Strategic Conclusion

The City’s current revenue profile underscores the importance of sustaining a diversified fiscal strategy. The Billboard Program continues to provide a consistent and contractually based source of revenue. However, following several years of rapid and substantial growth, recent fiscal-year receipts indicate that this trajectory has begun to stabilize. Although the program has entered a more mature phase, it remains a significant component of the City’s overall revenue structure and supports the organization’s capacity to navigate fluctuations in more volatile economic sectors.
Conversely, the Cannabis Program illustrates the City’s role as a proactive partner in local economic development. The recent decline in tax receipts represents a calculated trade-off; by implementing the 2% tax rebate, the City has prioritized the long-term survival and competitiveness of its local business partners over short-term revenue gains.
Moving forward, the structural stability of the Billboard Program, even as it reaches a plateau, provides a solid foundation. This allows the City to navigate the maturation of the cannabis market and wait for industry stabilization without compromising essential public services.

2 | Page

image1.emf
Fiscal Year

Total 

Billboards MAG Revenue % Revenue Share %

One Time 

Revenue  % Total Revenue 

FY 2019 3 223,437           100% -                       -                 223,437             

FY 2020 5 739,116           100% -                       -                 739,116             

FY 2021 7 1,233,669        70% 536,152               30% -                 1,769,821          

FY 2022 8 1,556,203        28% 3,939,525            72% -                 5,495,728          

FY 2023 10 2,676,187        33% 4,735,306            59% 664,896         8% 8,076,390          

FY 2024 15 4,046,555        53% 3,636,314            47% -                 7,682,869          

FY 2025 17 4,946,130        66% 2,512,393            34% -                 7,458,522          

FY 2026

(1)

21 4,485,309        96% 175,079               4% -                 4,660,389          

Total 19,906,607 $   55% 15,534,769 $       43% 664,896 $     2% 36,106,272 $    

(1)

 FY 2026 Midyear (July 2025-December 2025)
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Fiscal 

Year

Total 

Businesses  Dispensary

Comsuption 

Lounge Total  Revenue 

FY 2020 6 1,752,906           -                   1,752,906          

FY 2021 6 1,619,106           -                   1,619,106          

FY 2022 7 1,871,632           58,028             1,929,660          

FY 2023 9 1,591,546           35,384             1,626,930          

FY 2024 10 1,487,902           30,782             1,518,684          

FY 2025 11 1,077,005           18,389             1,095,395          

FY 2026

 (1)

11 529,838              6,217               536,055             

Total 9,929,935 $        148,800 $        10,078,735 $     

(1)

  2026 Midyear (July 2025-December 2025)


