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Presentation Overview

• Why analyze traffic reduction strategies?

• Overview of policies + programs under 
consideration

• Questions / Discussion
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Presenter
Presentation Notes
Reducing locally-generated trips is the best way to control your destiny. Under any reasonable scenario there will still be lots of ambient regional traffic (even if congestion pricing of regional freeways occurs, congestion on West Hollywood’s local streets could increase rather than decrease unless local streets are included).  So the question before you as policymakers is how much do you want to control your own destiny by reducing local trips.  
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Presenter
Presentation Notes
West Hollywood is a relatively low-traffic community for Southern California.  As you can see from these maps, there are already a significant number of West Hollywood residents who commute by non-auto modes.  These maps are from Census data on commute trips, so they likely underestimate the non-auto modes for a number of reasons that I won’t get into here.  Suffice it to say there’s a whole lot of walking, biking, carpooling, and bus riding goin’ on in West Hollywood.



One other important thing to note on this slide is the diversity of neighborhood transportation, even in a geographically small City like West Hollywood.  One implication of this is that patterns is that trip reduction strategies will need to be tailored to different neighborhoods and different markets-  there is no one size fits all strategy that will serve all travel needs.





San Dimas
15,810 miles per person

West Hollywood
8,948 miles per person 

(40% less)

Annual VMT per Person 

Presenter
Presentation Notes
And as these graphics show, the City’s efforts to encourage alternative transportation and residents willingness take transit, walk, and bike for many of their trips is having an effect.  With apologies to anyone from San Dimas who may be here or see the presentation later: residents of West Hollywood already drive less than their counterparts in other Southern California communities.



26 lbs/vehicle
(33% less)

39 lbs/vehicle

San Dimas West Hollywood

Annual CO2 Emissions / Vehicle

Presenter
Presentation Notes
Largely as a result of West Hollywood’s reduced VMT, look how much greener West Hollywood is compared to San Dimas! 



Annual CO2 Emissions / Household 

West Hollywood

30 lbs/HH
(61% less)

San Dimas

77 lbs/HH

Presenter
Presentation Notes
This is CO2 emissions from VMT shown on a per HH basis to equalize for differences in population and/or geographic size-  and still West Hollywood is significantly greener than San Dimas.  (As a multimodal transportation planner, I encourage civic rivalries over which community can get to the lowest vehicle trips).



Before we go to much further, I want to be absolutely clear with you on one thing:  The polices that are under consideration don’t naively assume some utopian future in which no one in West Hollywood will drive cars.  Let me be say emphatically to you so that no one listening to this presentation will be confused: the automobile currently is and will continue be an important part of West Hollywood’s transportation system.













Contributors: California GHGs

Source: JPC, California Climate Action Team

Presenter
Presentation Notes
But more could be done to expand on the success of the policies/programs that the City has already developed.  And this is serious business, because the single largest source of GHGe in CA is from the transportation sector…



California Total 
CO2 Emissions

California 
Transportation 

Emissions

Source: 2006 California Air Resources Board 
Greenhouse Gas Inventory

Presenter
Presentation Notes
…and within the transportation sector, private vehicles are the single largest sector.







[This is a placeholder until I find the right graph, but shows same 

 relationship of # of vehicles (X axis) to travel delay (Y axis)
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Traffic congestion is non-linear

Presenter
Presentation Notes
And since traffic congestion is a non-linear phenomenon, a little bit of reduction in local trips goes a long way.  In other words, a small reduction in total volumes can result in a larger reduction everyone’s travel time delays (including bus passengers traveling in mixed flow lanes).  
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Suite of Policies / Programs
• Parking Pricing

• Unbundled Parking

• Subsidized Transit 

• Parking Cash-out

• Carsharing

• Carpooling

• Telecommuting/Alternative Schedules

• Transit System Improvements

• Pedestrian/Bike Improvements

• Reforming Minimum Parking Requirements

• Bikesharing

Presenter
Presentation Notes
Parking Pricing

Unbundled Parking

Subsidized Transit [Passes]

Parking Cash-out

Carsharing

[Safe Routes to School]

Carpooling

Telecommuting/Alternative Work Schedule

Transit System Improvements

Pedestrian and Bike System Improvements

Reduced/Eliminating Minimum Parking Requirements

Bikesharing
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Why do this analysis?

• Improve on conventional traffic models

• Complement the 4-D traffic model

• Inform policy decisions on General Plan 
Update

• Allow comparisons between the likely 
results of different future scenarios

Presenter
Presentation Notes
Why do this analysis?



Improve on conventional traffic models



Complement the 4-D traffic model



Inform policy decisions on Plan SB General Plan Update



Allow comparisons between the likely results of different future scenarios





• Promote affordable housing
• Create mixed-used neighborhoods
• Add “appropriate” density near transit
• Encourage alternative modes 
• Create “ped-friendly” streets
• Promote bicycle safety
• Reduce vehicle travel
• Honor motherhood
• Enjoy apple pie

Typical General Plan polices….

Presenter
Presentation Notes
What’s the old cliché about CA General Plans?:  Written by one, read by none, ignored by all?  Here’s a list of typical General Plan policies that are all wonderful and lofty goals-  the problem is that often cities’ adopt these goals and then do very little to realize them.



So there’s another important reason to incorporate the trip reduction analysis into the General Plan- because you actually want your General Plan to have an on-the-ground implementation impact.  When it comes to transportation, this analysis will allow you to compare the relative impacts of one set of policies compared to another so you as policymakers can make informed decisions on the future of your community.
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Methodology to be used
• Define the suite of policies/programs

• Tailor policies/programs to each alternative

• Review available literature and studies

• Estimate trip reduction impacts
• Based on empirical studies and professional judgment

• Planning-level, order of magnitude

• Conservative in all assumptions

• Integrate estimates with traffic model

Presenter
Presentation Notes
Methodology – Briefly discuss traffic reductions impact analysis methodology that will be used:



Define range of relevant policies/programs from previous analysis and City direction 



Tailor policies/programs for each scenario (example: no change, modest, robust, etc.) 



Review available literature and studies on effects of travel demand management on:

Reducing vehicle trips

Reducing vehicle ownership



Focus on sources determined to be:

Reliable and rigorous with empirical data

Applicable to West Hollywood context



Estimate stand-alone and aggregate impacts of each policy/program

Reduction in auto ownership OR peak-hour trips

For each General Plan scenario

For each area type?

For each trip type (commuter, non-commuter)

Available data will likely not allow estimate impacts for all policies

Will be conservative in all calculations and assumptions
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Sample Model Output

Presenter
Presentation Notes
Here’s a SAMPLE model output for a similar analysis that we developed as part of the City of Santa Barbara’s General Plan Update.  We’ve also undertaken this type of analysis for the City of Santa Monica’s General Plan Update.  This year we will also conduct this analysis for the Westside Cities Transportation Study.



Now I’d like to provide an overview of the 12 policies/program being evaluated for their likely impacts on reducing per capita vehicle trips.  But before I do, it is important to note there is no one “silver bullet” when it comes to reducing vehicle trips; instead transportation professionals talk about “silver buckshot”:  a coordinated suite of policies that may not 
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Reduced or Eliminated 
Auto Parking Requirements
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Unbundled
Auto Parking



General Plan Update

January 22, 2010

Pricing of 
Public Auto 
Parking
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Auto 
Parking 
Cash Out
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Bike System 
Improvements
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Pedestrian
System 
Improvements
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Transit 
System 
Improvements
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Subsidized Transit Passes

Flickr user Fred Camino
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Car Sharing
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Bike 
Sharing

www.pedbikeimages.org/Shane Sawyer
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Carpooling/
Vanpooling
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Telecommuting/
Alternative 
Work Schedules



We can do 
nothing and 
just take our 
chances… 

…or we can 
plan for change. 

The latter  
requires a 
willingness to 
improve upon 
the status quo.

Photo credit:  The New Yorker

Presenter
Presentation Notes
The transportation framework in your General Plan should provide first and foremost provide safe, convenient, and affordable access to all West Hollywood residents and visitors; but knowing what we know today, the General Plan transportation framework should also provide an intelligent response to global warming, energy insecurity, declining public health, and increasing inequality.   We can do nothing and just take our chances… or we can plan for change.  The latter  course of action requires a willingness to improve upon status quo practices.



Image Source:  New Yorker



Photo credit:  Jan Gehl

Photo credit:  Jan Gehl

Presenter
Presentation Notes
So that’s my admittedly brief overview of the transportation and parking policies and programs that we believe will have the greatest impact on reducing the growth of traffic congestion over the course of the 25-year planning horizon of the General Plan. 



You’ve heard me talk for awhile, and now I think it’s past time for me to listen to you.  So as we all put on our “transportation thinking caps” this evening – just like the visionary leaders memorialized in these images -  I look forward to hearing your feedback on these preliminary proposals and will do my best to answer any questions you may have. 



Location: ?

Photo credit:  Jan Gehl
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Discussion Questions
1. Are the proposed strategies in keeping with 

your long-term vision of the City?

2. Do you generally agree with the proposed 
direction? If not, what would you change?

3. Are there any additional strategies that you 
would like to have the project team study?
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For more information…

Jeremy Nelson, Senior Associate

785 Market Street, Suite 1300

San Francisco, CA  94103

(415) 284-1544

jnelson@nelsonnygaard.com 
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